together for children



Furst words

The last year has seen Viva and its
partner networks yet again responding
with great compassion and skill to
major challenges that directly affect
the lives of vulnerable children.

Whether dealing with the impacts of renewed
waves of Covid-19 — most notably, in India in
mid-2021 - and Russia’s invasion of Ukraine, or
enabling children to catch up on missed education,
Viva has responded rapidly to provide innovative
tools and support to churches and other grassroots
organizations.

Since the phone mentoring program was
introduced in 2020, it has grown to provide practical
support to over 14,000 families and helped protect
46,000 children.

Learning Spaces take post-Covid support to the
next level, strengthening children’s mental wellbeing
and social skills to encourage them back into school
after the pandemic.

Child protection training remains an essential part
of Viva's work and has been especially important
as millions have fled conflict. Viva has been
increasingly influential in changing government
policy towards children in cities from Kampala to
Manila.

Behind the increasing impact of Viva's work for
vulnerable children is its servant-hearted CEO, Mark
Stavers. After eight years of dedicated service he
will be passing on the baton of leadership towards
the end of 2022.

Viva's Board and staff are tremendously grateful for
Mark’s leadership, commitment, and the sacrifices
that he and his family have made.

He has put in place strong foundations from which
Viva can expand to work in more cities, with more
networks, and partner with more donors, NGOs and
governments. And, following the recent sale of our
building in Oxford, we now have resources to invest
to attain these goals.

We bless Mark as he moves on, but look forward
with great hope and expectation for all that God
will do through Viva in this next season.

ADRIAN COOPER
Chair
Viva’s International Board

As | look back over my time at Viva,

I see a vision and a mission that has
remained unchanged - the passion

for helping vulnerable children, the
commitment to local churches and
local Christians, and the knowledge that
working together achieves so much
more over the long term.

| think about the headlines — the first government
funding that has allowed so much brilliant work
helping girls in Uganda get back to school;

the external endorsement of our work by the
Sagamore Institute for Public Policy and the
amazing success of the phone mentoring
program as Covid hit us all some two years ago.
(This initiative is now being adapted to the crisis
in Ukraine.) However | know that what's really
important are the children’s lives we’'ve helped to
change and the frontline workers we support.

I reflect on the children I've met:

« Triplets in Uganda reunited with their family

« The brother and sister who live on the streets in
Guatemala who broke my heart

«  The young cheeky, life-filled boy | met, also in
Guatemala, being trained as a baker by our
wonderful partner network there

« The child with seizures being cared for at a
center in India.

I've had the privilege of meeting heroes:

« Ithink of Santa’s excitement when she talked
about one of our capacity building programs,
and I've been thrilled to follow her progress and
growth as a leader in India

« |Ithink of Ate Fe's experienced, wise, professional
leadership in the Philippines where the partner
network there has changed laws, responded
to natural disasters and tackled the online
exploitation of children

+ Ithink of the faithful long service of Samuel and
Elisa — committed to the young people in their
country of El Salvador

«  Ithink of Faith’s sense of humour, iron-
will, absolute perseverance and amazing
achievements in leading the growth and
impact of our partner network CRANE in Uganda.

Next year therell be a new CEO
writing and I'll be as excited as you
to see how much more Viva has
achieved through supporting our
partner networks around the world.
Very best wishes,

MARK STAVERS
Chief Executive, Viva



Viva is an international charity dedicated to changing more children’s lives to
fulfil their God-given potential. We build and support networks of churches and
grassroots organizations to protect and provide for children.

How we do it

Viva unites partner networks under a shared vision and strengthens their capacity through proven tools and
resources, targeted coaching, and quality assurance. By working together, the voice of the faith community is
amplified to influence local policy and decision-making to benefit vulnerable children.

In each city, our network-building program has four key ‘drivers’ which work together to maximize the local
Christian response to the needs of children in difficult and complex situations.

Inspiring local churches and organizations to work together and support
each other with a shared vision for children.

CAPACITY BUILDING: Empowering these networks through training, coaching and
@ peer-to-peer learning to increase sustainability and quality of care for children.

COLLECTIVE ACTION: Mobilising churches and organizations to work together to
design and implement joint programs that meet the needs of children
on a deeper level than any one organisation could achieve alone.

CITY-WIDE INFLUENCE: Addressing negative attitudes and behaviours
towards children, and engaging with decision-makers to deliver
greater protection and opportunities for children.

An innovative approach validated Why we do it

by independent research 1in 6 of the world’s children live in

extreme poverty, vulnerable to hunger,

A study conducted by the Sagamore Institute of Public Policy disease, abuse, and neglect. (World Bank 2020)

found that Viva's model had a multiplier effect,

catalysing grassroots action for strategic impact. While local churches and organizations are often
) . at the forefront of efforts to protect and provide
We deliver a bigger and better amount of work for for children, their activities are often isolated,

vulnerable children, which is longer lasting, and limiting both scope and effectiveness.
enables those who work with vulnerable children Viva simply helps churches to help



vesorling abuso

Our vision is that children are protected from abuse and danger, knowing how

to keep themselves safe.

Viva's goal is to support our partner networks in helping all members understand the importance of
reducing risk to children and vulnerable adults, and having a clear system to do this.

Child protection

For many small grassroots organizations, child
protection is a new concept and network leaders
need to build up knowledge in order to begin policy-
writing from a secure foundation where these
policies will be understood and meaningfully used.

In total, 35 Viva partner networks ran child
protection training for a total of 6,000 adults from
900 local, member churches and organizations.

A further 1,300 adults from 310 churches and
organizations not already in a network were also
trained. These were done through schools and
committees in 18 networks and city authorities in
three networks.

Last year, our partner network Peace Team
Cambodia ran an anti-trafficking community
awareness program in 11 different locations,
reaching more than 5,000 children and adults. The
sessions included a video presentation as well as a
Q&A session on the topic of child trafficking.

Additionally, 1,000 children were trained in
self-protection by 50 Child Advocates and

100 children were mentored through the Flourish
life skills program, which included lessons about
trafficking.

As Chan, aged 13, said after the training: “Before

I only thought that goods were an object to be
bought and sold but now | know this can happen
with humans too. | need to care for myself and my
family and | will tell my parents and teacher

if I notice some people are trying to contact me.”

Phone mentoring

Keeping children safe online

There has been a significant increase in the number
of networks running child protection training in
online exploitation, with at least 630 adults from
300 churches participating.

Due to Covid-19 lockdowns, families in India are
spending more time at home. To reduce the risk of
violence and abuse against children at home, Viva's
phone mentoring program has a session called
‘Staying safe online’ for parents and children.

With schools closing for extended periods of time
across India, and children learning at home using
the internet, our team developed resources in Hindi
and English about keeping children safe online.

A total of 165 teachers and childcare workers,

144 community workers, 60 school staff and 24 NGO
workers were trained in person, meaning children in
marginalised communities of seven cities in India
will be safeguarded, and know how to recognise
and report abuse.

One participant said, “The information that was
provided was very detailed and was explained to us
in a simple manner. | will aim to communicate what
I learned with more and more people.”

In the Philippines, our partner network, PCMN,
continues to raise awareness of the online sexual
exploitation of children (OSEC) through advocating
for improved prevention, rescue and restoration
services. In collaboration with others, the network
has been highly influential in a new anti-OSEC law
being passed, which will see 40 million children
better protected.

Viva’'s phone mentoring program, developed in the early stages of the Covid-19 pandemic, has continued to
support children and their families, building strong family relationships and preventing abuse.

During the course of 2021,16,560 children and 5,029 families were reached by the program. In total, during the
last two years, 46,000 children and 14,000 families have been supported.

Our data shows that, last year, 4,835 ‘connecting in’ calls (the three additional calls developed from the original
program) were made, with over 3,000 families connected to additional support such as educational services,
food relief and counseling services. A parent in Uganda said: “Mentors have been checking on us regularly and
asking about our children’s progress and our general wellbeing. We have understood positive discipline and
how we are to support our children.”
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Good Treatment Campaign

Last year, a quarter of a million adults in 18 countries
were reached with positive messages about

better treatment of children in their care through
Viva's Good Treatment Campaign (GTC). A total of
1,500 churches and organizations globally worked
together to reach people in their communities;
about four in ten of these were not already a
member of Viva partner networks.

Some 178,000 children took part in spreading the
GTC message through radio programs, street
marches and social media. Networks ran activities
and school events for children, plus ‘Positive
Parenting’ training and asked adults to sign GTC
promise cards.

In Peru, an adult who took part in GTC said that

he formerly only considered things as serious as
physical abuse to be ‘abuse’. However, through the
campaign, he understood that not listening to his
children and not valuing their opinions, though not
appearing to be a significant problem, is also a
form of abuse and deprives children of their right to
expression.

The Campaign has impact and influence in different
parts of society, and is recognised as a pioneering
program. In Myanmar, the township authority

was informed about the Campaign and the local
minister was invited to participate.

A church bishop in Tanzania saw what the MCAN
network was doing and said: ‘| am very excited
about this campaign for the best upbringing of
children. Nowadays, parents seem not to have time
with their children, so | believe these messages are
[more] useful in this generation than anything you
can think about”

GRACE’S STORY

In Zimbabwe, 80% of children drop out of
secondary school because of child abuse.

Viva Network Zimbabwe (VNZ) has set up
Child Safeguarding Committees in three
communities in the capital, Harare to hear
children’s voices and to report cases of
abuse.

Safeguarding training has been delivered
online, and in person where possible, to
VNZ's eight Learning Support Centers.
These Centers, plus 20 schools, have been
empowered to implement procedures

to provide children with a protected
environment to continue their education.

More than 100 children have been helped.
One of these children is 13-year-old Grace
who had been experiencing emotional and
physical abuse but did not know how to get
help.

Child Safeguarding Committee members
built a relationship with Grace over the
phone during lockdowns and she confided
about the abuse she was facing.

Grace was signposted to relevant agencies
for help and, with the aid of the Department
for Social Services, she is now free from
abuse, empowered to reach her full
potential.
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Fruviding equcation

Our vision is that children are educated for life with the skills and experience

needed for holistic development.

Viva's goal is to locate children who are out of school or are struggling with their education and
connect them with learning centers to catch up with education.

Girls’ Education

The lives of almost 10,000 girls continue to be
changed for the better through our long-running
Girls' Education Challenge (GEC) program in
Kampala, Uganda. It is run by our partner network
CRANE and supported by a British government
grant.

The program is centerd around 15 Creative
Learning Centers, which provide targeted, high-
quality teaching that helps girls to go into or
continue in school. We also provide safe clubs
for children, IT buses, mentoring for parents and
training for teachers in mainstream schools.

In spite of schools being closed due to Covid
lockdowns for 83 weeks from 2020-22, our data
shows that children on the program progressed
three times faster than expected this year. This is a
testimony to the community mentors tracking the
girls and to the teachers who went the extra mile
with the regular delivery of reading and self-study
materials, phone calls and messages.

Between November 2021 and March 2022, we traced
the progress of more than 6,000 GEC girls and
discovered that two-thirds of them had enrolled
back into school in after two years of closures.

This included 3,404 in mainstream primary or
secondary school, 351in tertiary, 262 girls into
reopened Creative Learning Centers, 22 back
into agricultural training and 19 back into teacher
training school.

As a result, 415 girls completed further education
and were able to begin earning, and 852 completed
their national examinations.

Some education headline statistics
Globally last year..

The project has been a critical opportunity for
458 young mothers who are part of the program.
The majority of these came into the project after
dropping out of school due to pregnancy. They
were helped to get back into learning through the
Creative Learning Centers and then encouraged to
carry on learning.

Our household survey suggests that there was only
a one per cent increase in early pregnancy during
lockdown (considerably less than the national
average). Viva and CRANE are working with schools
and with the Church of Uganda to give a clear
message that all girls who got pregnant during
school closures must be allowed to return to school.

Viva's Quality Improvement System (QIS) training
has run in our partner schools in Kampala. The GEC
evaluation team reported: “School management
has been transformed by QIS over the last three
years in over 50 schools. The evidence from earlier
training is that schools continue to improve their
compliance with standards after training has

been completed. Significant progress made in
school management is a major contribution to
sustainability.”

Upon assessing the schools, the government’s
District Education Officers and School Inspectors
found that they stood out from others in terms of
quality. Viva and CRANE have been instrumental in
proposing a new school monitoring and inspection
tool and this will be adopted by the Ministry of
Education and Sports as a National Inspection
Tool. This would be a major and sustainable
improvement in how schools are inspected.

Go to the back cover to read the story of a
Ugandan girl helped by the GEC program.

«  Nine collective action programs focused on educating children for life, with the skills and experience

needed to develop, impacting 57,000 children.

+ 29,266 adults and 61,459 children received health education on Covid-19.
« 2931 adults & 7,047 children were educated about parenting support from 199 churches and organizations.
+ 1235 adults were given the information and the tools to receive economic empowerment.



Learning Spaces

Following on from phone mentoring program, Viva's

next significant, global response to the effects
of Covid has been our ‘Space to Grow’ Learning
Spaces program, which launched in 2021.

Learning Spaces are sdfe and supportive places
where mentors work with groups of children to help
them receive psychosocial support and engage in
independent learning, assisting them to set their
own learning goals. The aim is to equip children in
making a smooth transition back to school.

Our partner networks in Venezuela and Nepal
started Learning Spaces at the end of 2021, with a
further 13 planned globally during 2022.

Our partner network, CarNet Nepal, began two
Learning Spaces for a total of 65 children. Children
are helped to set and work on their short-term
goals, using a learning journal. They also receive
regular support with their academic studies, and
take part in co-curriculum and holistic activities.

After just a few months of participating in the
program, Learning Space teachers observed that
children are more open, actively participate in
group activities and improve in their studies.
School teachers are happy with what the spaces
provide, and how they have encouraged an
increase in student enrollment in schools.

According to one School Principal: “If the Learning
Space was not open, children would be irregular
at school and many of them would have dropped
out.”

DEVNA’S STORY

Devna is six years old and lives with her
parents in Lalitpur, Nepal.

Devna'’s father works as a daily wage laborer
on construction sites. Devna has a disability
and for this reason, as well as her family’s
difficult financial situation, the local church
recommended that she be invited to attend
the Learning Space run by our partner
network, CarNet Nepal.

Initially, Devna did not like coming as it

was a hew place for her. She was shy and
unconfident. The class teacher also saw that
Devna was unhappy with how her parents
often forced her to do things, and didn't
always show her a great deal of love and care.

Devna’s mother listened to the Learning
Space teacher’s suggestions and started to
behave differently, which helped Devna have
a greater interest in attending the Learning
Space and make new friends. As the class
teacher started to spend time with the girl, her
handwriting improved and she became more
interested and independent in her work.

Devna’s teacher can see that she has lots
of potential, but needs the love, care and
support from the people around her — and
that is what the Learning Space aims to do.
Devna’s parents are happy with the positive
changes they are already seeing in their
daughter.
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Global income

The pie charts and the column for 2021-22 are
pre-audit figures for April 2021 to March 2022.

Please contact us at info@viva.org if you would
like a copy of the final audited accounts for 2021-22.

Global expenditure

Administration

Public costs 10%
UK office gving
sale 19% Fundraising 8%
33% g%
Trusts and
Foundations
$4,424782 10% $3,193,431
Other 3% Charitable
expenditure
82%
UK Government 35%
2017-18 2018-19 2019-20 2020-21 2021-22
Public giving $933,074 $887,405 $808,830 $1,061,694 $855,281
Trusts and Foundations $637.21 $720,999 $496,477 $590,888 $419,670
UK Government $2,395143 $3,434131 $2151,026 $1942 919 $1564,764
Other $38,655 $42,299 $188,041 $318,949 $141,496
UK office sale $1443,570
Total $4,004,083 $5,084,834 $3,644,374 $3,914,451 $3,369,737

Expenditure

Charitable expenditure $3,824,271 $4,438,249 $3,337,508 $3,022,363 £1,989,942
Fundraising $381,386 $416,740 $356,320 $314,233 £237,088
Administration costs $248,615 $204,871 $279,97 $272,266 £203,283
Total $4,454,272 $5,059,860 $3,973,800 $3,608,862 £2,430,313

Over the last year, we supported 3 million vulnerable
children on a budget of $3.2 million.

On average, 82c of every $1raised is spent directly on
our charitable activities with vulnerable children.

The largest proportion of income is from the

UK Government’s Foreigh, Commonwealth and
Development Department, which is funding

for a seven-year Girls’ Education Challenge (GEC)
program in Uganda.

Administration costs have increased slightly this
year due to the inclusion of costs relating to the sale
of the UK office. However, other administration costs
have decreased since last year. A proportion of the
administration costs is funded by GEC.

Fundraising costs have increased due to increased
activity following the most impacted pandemic year.
The decrease in public giving and Trusts’ income
reflects the post-Covid pressures on charity donations.

Overall Viva continues to be in a healthy financial
position with strong reserves but with a need to grow
fundraising in order to support strategy roll out and
achieve growth targets.



Leaershif

Staff Leadership Team

Carmen Alvarez
Latin America
Director Director”

Andrew Dubock
Fundraising and
Communications Director

Matt Coulson
Asia Director

Anna Barker
International

Mark Stavers
Chief Executive

"Currently on
maternity leave

/ <

Mim Friday Gary Kamaal Kezia M’Clelland Jane Travis
Africa Director India Director People Care Acting
Director International Director

North American Board

Michael Sloane chairs the Viva NA
Board and is based in Kentucky. He
currently serves as Managing Director
for Bluefire Capital, a family holding
company focused on investments in
emerging restaurant brands.

Jonathan Booth is British but now lives
on the West Coast. He has spent 30
years as a Charity Executive globally
and is currently working on a social
justice project, LegalShield.

Jenny Evans is the treasurer for Viva
North America. She has a background
in bookkeeping and financial
management, and is now retired.

Adrian Cooper is the CEO of Oxford
Economics, one of the world’'s

leading providers of macroeconomic
forecasting and economic analysis.
He is Viva's International Board Chair.

International Board
Adrian Cooper (Chair), David Bright, Minu Chowdhury-Westlake, Jonathan Cox, lan DeVilliers, Julie Muyenje, Philip Niem,

Teresa Phiri, Tim Pottle, Dave Scott, Michael Sloane, James Tavener, Katy Thompson

John Hightower is Chief Strategy
Officer and CEO of Arch + Tower,
Frazier & Deeter Company, where he
leads strategic planning and team
development. He has spent 15 years
consulting companies about strategy.

Bill Reichardt is a retired businessman,
having worked in the dry cleaning
industry. He first connected with

Viva through running a small family

foundation. Bill currently lives in Chicago.

Steve Ujvarosy is President and CEO
of Telchar Systems, an Information
Technology consulting practice with
Financial Institutions in emerging
economies.



GIRLS’ EDUCATION:
UGANDA

‘During the Covid-19
pandemic, Viva and CRANE
gave me learning materials
at home and this helped me
improve my performance.
They help me in my studies
by providing me with helpful
teachers, who explain things
| don’t understand. Computer
lessons help me to discover
subjects, such as history.

I love school because | get to
learn more things that | don’t
know. My favourite subject

is social studies because |
get to learn more about the
environment. When I am
older, | want to become a
doctor. Thank you to Viva and
CRANE for supporting me in
my studies.”

ELIZABETH (12), KAMPALA

330 County Road 16 1/2, Longmont, CO 80504, USA | +1720 279 7158 | na@viva.org
CMS House, Watlington Road, Oxford, OX4 6BZ, UK | +44 1865 811660 | info@viva.org
8/F, Shun On Commercial Building, 112-114 Des Voeux Road Central, Central, Hong Kong
+852 3919 56867 | hk@viva.org

WWWw.viva.org
facebook.com/vivatogetherforchildren | twittercom/vivatogether | instagram.com/vivatogether
youtube.com/user/Vivatogether | linkedin.com/company/viva-network

Viva is an operating name of Viva Network. Viva Network is a company limited by guarantee no. 3162776, registered charity no.1053389, and registered in England at CMS House,
Watlington Road, Oxford, OX4 6BZ, UK.

Viva is an operating name of Viva North America. Viva North America is a registered 501(c)3 organization, registered under employer identification number 84-1541857.

Viva Network (Hong Kong) Limited is a company limited by guarantee and registered charity with company no1657942, and registered in Hong Kong SAR at 608 Laford Center,
838 Lai Chi Kok Road, Kowloon, Hong Kong.
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